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DAY ONE

I. Expand the Context 

Trends We Should Pay Attention To (see PPT for detail)

· Discounts

· Badges

· Open Learning

· Customer Reviews

· Right Here and Now

· Hybrid Jobs

· Accountability

Other Trends

“Now” society

cyber-security – vulnerability and exposure

Big Data – companies using and tailoring data

Personalized web experience

Using data to make decisions/making sense

Social media – power

Education and workforce models are 30 years old – but maybe parts of them still work – what are we getting rid of that we shouldn’t

Generational differences

Technology doesn’t align with our funding sources

Business moves at different speeds – we need to take bold moves

Gap with skilled crafts – missing skills that we still need

No loyalty – both companies and people – employers cross training existing workers

Competition for jobs – unemployed, dislocated workers, young people

Income gap – impacting all aspects of life – financial, social, health

Discussion about trends

How to make change happen quickly enough within institutions (bureaucracy in different pace than business community)

What the world needs are lots of models – not just one model, even if it works

In colleges, people who are insulated will want to hold on tight to current models

Business needs to be THE VOICE

Need more risk to advance changes

II. Reconnecting to the Source

What the systems are saying to us

1. College Presidents: Be all things to everyone!

2. State Chancellor/DOE: Show me it’s working!

3. Legislature: Help me get re-elected!

4. Grant funders/WIBS: We want short term training to meet industry needs!

5. Board of Governors: Get me re-elected!

6. Accreditation: Show us it’s working!

7. Faculty: Give me job security and leave me alone!

8. Students: Give me skills to get a job!

9. Labor Unions: Fund only union training!

10. Business: Provide us a competent trained workforce!

What we/they typically reply

1. College Presidents: I am going to focus on my own work

2. State Chancellor/DOE: Yes M’am. We will do whatever it takes

3. Legislature: We are doing the best we can. We have a lot of responsibilities

4. Grant funders/WIBS: OK. We will do it

5. Board of Governors: We’re working on it. But help it to streamline our processes

6. Accreditation: Let’s agree to a definition of working

7. Faculty: Why should we listen to business – we aren’t measured that way

8. Students: We aren’t in the job creation business. We don’t make jobs

9. Labor Unions: we can train for less time and money. Let’s share curriculum

10. Business: We work very hard to meet your needs – help us, you can guide us, get involved!

Discussion about Messages and Market Forces

We need to talk to other systems by telling them “We are here to help you!” rather than asking them for help.

We need to educate and market what we do in the community, because we have a lot of offer. We need to think about how to streamline within our colleges, so that everyone has the same information.

We need to pay attention to the private schools – they are the competition, and they know who their customers are – students who are paying the bills. We have a lot of customers. They are doing all the things the Student Success Task Force is recommending.

We need to change the laws regarding fee based for credit classes. There are values and stances about free education and access to education in California, and in the current environment, we need to rethink how to allow those who can’t pay access, but also recognize that even now, we are turning away students. By charging those who can pay, we might be able to serve more who can’t.

We need to think about being “all things to all people” as a gateway to services, and not that we have to figure out how to deliver all services.

We need to work on better integration of our services and increase knowledge of each other’s programs and resources. 

Most colleges are over cap currently – the side of the house to work on now is contract ed. It is not us/them – it’s all of us. If we can partner and get funding we can work on for credit contract ed.

One place to focus on is STEM – both academic and CTE students need math, for example.

We need to move from competing and feeling threatened by each other to valuing each other and partnerships.

III. Using DATA

Data You Know or Use

· US rankings re education against other countries (low)

· 14 percent unemployment

· Less than 10% high school grads test into college level algebra

· 50% Inland Empire residents never taken a post-secondary class

· Two million Americans have left the workforce entirely or unemployed, but we are increasing H1B Visas

· 43% high school drop out rate

· Silver tsunami – 25% to 50% of workforce retiring in next five years

· Unemployment rate for those with college degrees half of what it is as a whole

· 27% community college students don’t complete college courses

· Those who graduate from community colleges average over $10,000 year more than non graduates

· California needs to find $3 billion by March

· Those who transfer into CSUs are more likely to graduate than those who start there

· The recession is going to last into 2016

Sources of Data

· Center of Excellence

· Our own research

· EMSI

· Business data bases and employer surveys

· BLS

· State Chancellor’s office – expenditure reports from grants

· Self gathered statistics – business services teams

· WIB – economists/consultants – labor market studies

· Monster & other real time LMI – online job postings
· ERISS employer surveys about to start

Unmet Data Needs

· Systems to track student’s job placements

· Earnings over time

· Training related placements for students

· Gainful employment data

Successes or New Ideas

· Report cards

· Using technology platforms that are already there

· Leverage social media, use students

DAY TWO

I. Maximizing Workforce Resources in the Region

Direct grants and funding

· Approach foundations 
· Donations and fundraisers

· Percent of local tax to workforce services

· Tax marijuana sales

· Foundations collaborate on regional events

· Funders collaboratives

· Philanthropic donations

· Find foundations that have money. Learn how to access

· Naming buildings – could include annual fee

· Donations from groups of people to sponsor programs

Marketing and Outreach

· Tout successes

· Share what we are doing

· Outreach to alumni and foundations

· Campaign to bring more industry to region

· Showcase each city in county each month (work with chambers of commerce) – include businesses in cities

· Demonstrate need

· Lobby delegations

Fees 

· Fee-based for credit classes

· More fee based training

· Create a differential funding model for CTE programs

· LMI for a fee

· Gamer’s Night – online contest, each gamer pays an entry fee

· Yoga/spinning classes for fees

· Summer school for high school students that they pay for through contract ed

· Fundraisers of all kind – casino night, sell anything auctions, bake sales, car wash

WIBs

· Partner with WIBs on for-credit contract ed with individual students

· Innovate faculty partnerships with WIBs

· Access WIB resources

Business and Industry

· College/business partnerships

· Tax incentives for businesses, industry partners who participate in OJT, internships, new hires at entry level up

· Partner with employers for internships and donations

· Partner with Cisco, Microsoft to provide equipment and technical support

· Identify top companies for contract ed

· Underwrite buildings and programs

Capitalize on Campus resources

· Facility space for start-ups

· Allow campus/student advertisements

· Campus movie sets

· Regional auto/yard sales

· Costco/walmart workforce services desk 
· Surplus site to see excess capital resources/prioritize to region

· Lease out spaces on campuses (i.e., Boys and Girls Club, CVS)

· Create centers (i.e., Digital Media Center – business incubator and classes, services for both students and non-students)
Specific Populations

· Discounts to targeted populations – veterans, students who complete all the classes they are enrolled in

· Maximize GI bill

· Scholarships

· Capitalize on veteran’s re-entry funding

· Change law related to veteran’s funding – post 9/11 GI bill

Entrepreneurship

· Entrepreneurship Initiative – Rancho Santiago (for everyone)

· Kiosk business for students – cooperative work experience

Regional strategy

· Pool resources for grant applications and implementation

· Consolidate some administrative functions that are heavily duplicated throughout district

· Standardized regional certificates

Technology and Equipment

· Free up resources by using technology such as cloud technology

· Become premier trainer for technology

· Equipment exchange – donations from businesses and prisons – place for colleges to swap equipment

Partner with TV industry

· Host American Idol tryouts

· Partner with Reality TV shows

· Bring speakers from shows to campus and charge fees to events

· “Community College Idol” and “Community Colleges Got Talent!”

· Get businesses to advertise

· Fees for tryouts to shows

· Contact sports agents

· Connect Successful alumni back to colleges

II. Innovation and Collaboration

What are innovative, practical actions we can take that would help us work more collaboratively? 

	Establish Regional Priorities
	Prepare for Collaborative Grant Opportunities
	Make Our Meetings More Focused, Productive and Inclusive
	Use Existing Social Networks to Enhance Communication & Information Flow
	Share Success Stories & Best Practices


	New Delivery…

New Opportunities

	Identify strengths of individual colleges
	Convene partners to discuss opportunities
	Bring non-like minded speakers to Region IX 
	Virtual list of who’s who in Consortium w/ roles & how they partner
	Share little things that make a big difference
	Provide national certificates online to national customers

	Identify resources (grants, employers, etc.
	“Collaboration” as placeholder on Region IX Agenda
	Better utilize technology for meetings
	Open Source approach to grants 
	Statewide sharing on courses & programs 
	Rotate specialized programs across college boundaries

	Plan strategically
	Earlier discussions on grant response
	Meet face to face quarterly
	Update contacts
	Share strengths
	Identify regional training specialties 

	Create forum to standardize programs
	Develop more collaborative relationships
	Allow dialogue in safe environment
	Utilize Region’s webpage (update)
	Gather out of state best practices 
	Create a regional Not-for-Credit Institution

	
	Collaborate NOT compete on business outreach 
	Faculty Forums/ 

Bring faculty together with WIBs
	Put Region IX’s central information in the “cloud”  BLOG
	Submit success stories so others can benefit
	

	
	Develop a regional plug & play TEMPLATE
	Participate in Region IX meetings
	Linkedin DRC Group Directory
	LOOK what we did!!!
	

	
	Create pilot to bring all players together
	More joint mtgs w/ WIBs
	Competition for students to re-design our website
	Region 9 – WIB 101
	

	
	Pre-package regional information
	Joint Advisory meetings
	
	
	

	
	
	Do small group work
	
	
	


III. Closing Reflection
“Next generation” Meetings

· Move routine work to email, and spend more time on these 6 issues
· Need the time and place to do meaningful work – redesign the meetings to do real work, not talk about it

· People send reports via email rather than go around the room to talk at each other
· Focus on one of these issues at each meeting
· Bring in “non-like minded” people to meetings

· Each college could bring a speaker for a meeting, so it’s not just up to Julie and Ron

· Use TED Talks to bring in diverse points of view

Program Approval

· May want to take this off the agenda of face to face meetings

· Don’t want to lose the more interesting conversations, that may attract faculty and are important to listen to

Working more closely with faculty

· Need ways to get faculty to see what we do, and have a reason for them to integrate their work with us and be a supporter of our work

· Our Monday meetings may not work with faculty schedules

· Need to be clear about why we want to meet with faculty – to connect with business, know who we are. We need to be clear about this, and be able to articulate what’s in it for them

· Faculty needs to understand what WIBs do. Maybe WIB staff go to classes, rather than thinking that the faculty have to come to our meetings

· Maybe we are just talking about better information sharing – much of the information is already online

· Need to nurture faculty who are already informed about our work, and use them as ambassadors

· Talk to them, encourage them to come to events, keynotes, speeches, training

· Do a one hour seminar – one college did one on Labor Market Information, and 20 faculty attended. Some of those are now interested in more collaboration

Industry focus

· Sector approach won’t go away – we want conversations on the regional level.

· Could pick one or two industry sectors for the year, and design meetings around those. Might attract faculty.

· There are advantages to joint advisories

· WIBs are interested in learning more from business – they fund and put on summits, maybe we focus on the WIB’s target industries

· Need to look at industry from a regional perspective

· Our counties are too big, and we need to look at industries sub-regional

· Maybe we should host conversations about emerging industries – faculty and business would both be interested

Action plan for the consortium

· Don’t want to lose the more interesting parts of this discussion – we need to develop an action plan (pilot projects, industry forums as examples)

· A small group could take a stab at an action plan and bring it back to the larger group

· We need outcomes

· Take the list of subjects to sub-groups at the next meeting to see who would be willing to work on them

· Maybe we need to establish new working group to work on this 
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