California Community Colleges

Desert Regional Consortium Retreat
February 2 - 3, 2011
Humphries's Half Moon Inn, San Diego

Purpose: Broaden and strengthen our relationships with our local Workforce Investment Boards.
To explore regional approaches/ regional roles for the Consortium that would serve our mutual
interests. To defermine how the Consortium can continue fo add value to our colleges and our
region.

Wednesday, February 2, 2011
10:00 WELCOME & GREETING
OVERVIEW OF RETREAT

11:00 PRESENTATION
What Works and What Doesn't: A Perspective from Another Region
Reg Javier, Director, Workforce Advancement Division
San Diego Workforce Partnership

Noon LUNCH
12:45 QUTCOMES FROM PREVIOUS RETREAT/ LAKE ARROWHEAD
CHARTING OUR PROGRESS
ENHANCING OUR MUTUAL UNDERSTANDING
PROMOTING CONTINUED CHANGE
2:45 BREAK WITH WALK
REPORT OUT FROM WALK

CHANGES IN OUR OPERATING ENVIRONMENT




REGIONAL VISION & NEEDS

5:00 ADJOURN FOR THE DAY

Dinner Together/ Location TBA

Thursday, February 3, 2011

7:45 BREAKFAST

8:30 WORKING TOGETHER BETTER

OPEN SPACE/ Self Organized Small Group Discussions

10:15 BREAK

11:30 REPORTS FROM OPEN SPACE DISCUSSIONS

12:00 LUNCH

DEVELOPMENT OF CONSORTIUM WORK PLAN

RETREAT REFLECTION

3:00 Adjourn




