
Desert Region Tech Prep Coordination Project

May 24, 2010 – 2:00 – 4:00 p.m.
San Bernardino Hilton
Agenda
	SCOPE OF WORK
	OLD BUSINESS
	NEW BUSINESS

	Task 1.  Tech Prep Regional Coordination

	(a) Define and prepare or build on a logical and productive working relationship jointly with all existing regional partners.
	Sign-in sheet/update roster.
	

	(b) Establish and maintain formal ongoing and effective communication and coordination strategies with all regional partners.
	
	

	(c) Research appropriate labor market information data to ensure Tech Prep pathway alignment and responsiveness to regional economic needs.
	Draft brochure(s):
· Engineering & Design


	

	(d) Align business and industry partnerships to support the Tech Prep pathway being developed or supported by project funds. 
	
	

	(e) Complete or review an existing resource-mapping activity for new and existing resources within the regional partnership applicable to the intent of this project.
	
	

	(f) Develop a sustainability plan for maintaining a regional delivery system and continuation of high-quality Tech Prep programs within the region.
	
	Discussion

	(g) Participate as a presenter at the annual Educating for Careers Conference, to be held during February 2010 in the Orange County area.
	Complete
	

	(h) Travel Sacramento (or an alternative location) for the project director to attend two project meetings.
	
	

	Task 2.  Regional Tech Prep Program 

	Assist local consortia with the development and implementation of regional Tech Prep programs and activities. Regional activities will include assisting local tech prep consortia to:
	
	

	(a) develop or implement regional articulation agreements between the participants in the consortium; 
	· Tsushima: Regional articulation matrix

· McCoy: Regional articulation video (possible presentation)
	

	(b) develop programs of study that combines a minimum of 2 years of secondary education with a minimum of 2 years of postsecondary education in a nonduplicative, sequential course of study; and or an apprenticeship program of not less than 2 years following secondary education instruction, 
	Pathways completed:
· Chaffey

· RCC

· MSJC

· COD
	

	(c) include opportunities for tech prep secondary education students to enroll concurrently in secondary education and postsecondary education coursework, 
	McCrary: Concurrent enrollment matrix
	

	Task 3.  Regional Curriculum Development and Review

	Regional Collaborative will assist in the development or review of curriculum that is applicable to regional delivery that:
	Pehkonen/Harvey/Fleming/ O’Connor: Model pathway development retreat for Allied Health to be held in June.
	

	(a) integrates academic and career and technical education instruction, 
	
	

	(b) utilizes work-based and worksite learning experiences ;
	Sturgeon: CVEP placement model
	

	(c)  provides technical preparation in a career field, including high skill, high wage, or high demand occupations; 
	
	

	(d) utilizes applied, contextual, and integrated instruction, in a coherent sequence of courses,
	
	

	(e)  leads to technical skill proficiency, an industry recognized credential, a certificate, or a degree, in a specific career field;‘‘
	
	

	(f)  leads to placement in high skill or high wage employment, or to further education; 
	
	

	(g) utilizes career and technical education programs of study, include the development of tech prep programs for secondary education and postsecondary education that meet academic and CTE standards developed by the State; 
	
	

	(h) links secondary schools and 2-year postsecondary institutions, and if possible and practicable, 4-year institutions of higher education
	Fleming: Content for “What is Tech Prep?” poster will be disseminated.
Harvey: Statewide Career Pathways update

	

	Task 4.  Professional Development

	Regional Collaborative will provide regional and local professional development for teachers, faculty, counselors and administrators that supports:
	
	

	(a) effective implementation of tech prep programs;
	
	

	(b) joint training in the tech prep consortium; 
	
	

	(c) meeting the needs, expectations, and methods of business and all aspects of an industry; 
	Alvarez/McCoy: Regional Business/Industry Panel on 4/30
	

	(d) use of contextual and applied curricula, instruction, and assessment;
	
	

	(e) use and application of technology;
	
	

	(f) assists in accessing and utilizing information.
	
	

	Task 5.  Tech Prep Student Support

	Assist local consortia to provide information to students regarding tech prep programs and support student progress in completing tech prep programs.
	
	

	The Project will develop a cross-walk that identifies the current resources being utilized to disseminate information about Tech Prep within the region, will conduct a gap analysis and, utilizing models of best practice across the state, will identify strategies to close the gaps.  The cross-walk and gap analysis will include all secondary, ROP, and community college districts within the region.  The information gathered will include each of the following topics:
	
	Claire Spence to provide update.

	(a) use of graduation and career plans; 
	
	

	(b) provide information on related employment opportunities; 
	
	

	(c) ensure that students are placed in appropriate employment or further postsecondary education; 
	
	

	(d) stay current with the needs, expectations, 
	
	

	(e) methods of business and all aspects of an industry; 
	
	

	(f) provide comprehensive career guidance and academic counseling to participating students, including special populations; 
	
	

	(g) provide equal access, to the full range of technical preparation programs (including pre-apprenticeship programs),to individuals who are members of special populations, including the development of tech prep program services appropriate to the needs of special populations; provide for preparatory services that assist participants in tech prep programs; 
	
	

	(h) coordinate with activities conducted under title I.
	
	

	Task 6.  Tech Prep Reporting and Accountability

	Assist local consortia to establish and report indicators of performance for each tech prep program for which the consortium receives a grant under this title. (Cal-pass) The indicators of performance shall include the following:
	McCoy: Update Cal-PASS training (4/21-Riverside; 4/30-San Bernardino)
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