Desert Region Tech Prep Collaborative

Steering Committee Meeting
June 1, 2009
San Bernardino Hilton, 2:00 p.m.

2008-2009 Wrap up an final minutes
Review 08-09 Work plan Review and Wrap-up
Work Plan—Task 1:  Tech Prep Regional Coordination

Facilitate and direct the implementation of a coordinated regional work plan designed to provide a forum for regional collaboration, alignment of education and training efforts, and effective utilization of new and existing resources between workforce investment boards, economic development agencies, and each Tech Prep Local Consortia within the region to provide high-quality, successful Tech Prep pathway programs. 

	Outcomes
	Activities
	Lead Person/Timeline
	Activities Completed

	The Collaborative met on a quarterly basis during the term of the grant, and continued to implement a process for regular and effective communication between all partners in the Collaborative.
	Continue to maintain formal ongoing and effective communication and coordination strategies with all regional partners.
	Pehkonen
	The Desert Region Tech Prep Coordination Project met on September 22, 2008, November 17, 2008, January 26, 2009, and March 23, 2009, and June 1, 2009.  All community colleges and ROPs (regional occupational programs) actively participated in the regional meetings, as well as both county WIBs (through the county economic development agencies) and the RHORC (Regional Health Occupational Resource Center).

	Continued implementation of a Regional Healthcare Industry Advisory Council that connects all local Tech Prep healthcare advisory committees.
	Align business and industry partnerships to support the local pathways and programs of study development. 
	CRY ROP
	Informal assessment conducted by CRY ROP on the continued implementation of a Regional Healthcare Industry Council connecting all local Tech Prep healthcare advisory committees was completed and the conclusion resulted in no identifiable need to have a broad based Healthcare Advisory Committee.

	Continued implementation short-term and long-term goals of the regional tech prep marketing plan.
	Market and promote Tech Prep within the region.

Explore existing media or develop media (i.e., short video) that explains Tech Prep to teachers and counselors.
	McCrary
McCoy
	A short video explaining to students the basic concepts of articulation is being developed by the collaborative. It is student produced by Rim of the World High School. The subcommittee met on May 22, 2009 and discussed cost and script using specific talking points developed by subcommittee. Shooting will begin during this program year and final product will be ready 2009-2010 program year.

	The Project Director and other key project staff will attend annual Educating for Careers Conference and any required meetings planned by the California Department of Education.
	Participate and present the internship project at the annual Educating for Careers Conference.

Attend contract training meetings and project director meetings when called on to do so by the CDE.
	Phekonen
	Key project staff attended the annual Educating for Careers Conference in February of 2009.  The project partner, Coachella Valley Economic Partnership (CVEP) presented a breakout session on faculty externships for CTE teachers that was piloted for this project in 07-08.  Attendees at the breakout session were very responsive to the project and provided good feedback.

	Project director and coordinators are in place and meeting regularly with project partners to complete project activities.  The project director will respond to all information requests by the project monitor.
	Implement the regional work plan in collaboration with all required partners.
	Phekonen
	Project Director attended a presentation of the LA County Tech Prep Coordination Project at Citrus College on August 14 (Jim Brazell) to bring back information to the Desert Region as a possible professional development activity.

	Assess the number of proprietary schools and types of Allied Health programs offered in the region along with the numbers of students being served.
	Conduct survey to collect information.  Steering committee will evaluate results and develop action plan.
	CRY ROP
	An assessment of the number of proprietary schools and types of Allied Health programs offered in the region along with the number of students being served by these programs has been completed by CVEP and CRY ROP each completed a portion of this assessment and the results have been combined for a final report and dissemination to region via Deserttechprep@lists.rcc.edu.


Work Plan—Task 2:  Regional Tech Prep Program 

Assist local consortia with the development and implementation of regional Tech Prep programs and activities.
	Outcomes
	Activities
	Lead Person/Timeline
	Activities Completed

	Assist in coordinating any necessary regional meetings related to the Career Pathways Project and disseminate information to the field.
	Collaborate with Statewide Career Pathways Project.
	Articulation Taskforce: 
	The Project has continued to assist and support regional meetings related to the Statewide Career Pathways Project.  Members have served on Discipline Work Groups (DWG) to develop new course templates for statewide articulation, and two will be participating in the May 1-2, 2009 DWG held in San Jose. A member of the project steering committee, Denise McCrary, serves on the Statewide Career Pathways executive committee and serves as a liaison between the statewide committee and the Project.  Local community colleges have begun to submit copies of articulation agreements for the internet database being hosted by the Statewide Career Pathways Project.

	Tools developed to assist in promoting regional articulation
	Articulation taskforce continues to meet regularly.
	Articulation Taskforce: 
	In the initial year of this Project (07-08) an articulation taskforce subcommittee was established, consisting of articulation officers, and Tech Prep coordinators, to develop a plan to regionally implement the Statewide Career Pathways Project articulation.  The taskforce met on August 21, 2008 and October 16, 2008, and March 19, 2009.  The purpose of this subcommittee is to discuss issues pertaining to effective implementation and promotion of a regional articulation process.  As a result, a matrix showing community college processes has been developed and copies of the final matrix have been duplicated and will be distributed at the June 1st steering committee meeting for dissemination to all secondary and post-secondary districts.  Another matrix showing the ROP processes for receiving credit by articulation at both the community colleges and ROPs is under development.  Having completed a majority of their assignment, the Articulation Taskforce was disbanded.  Any remaining issues to be addressed regarding regional articulation efforts will be addressed by the Project steering committee 

	Regional articulation process is identified in Automotive Technology
	Discipline specific workgroup meets with articulation taskforce to develop a regional articulation process.
	Articulation Taskforce: Burks
	A regional articulation process in the area of Automotive Technology is currently being investigated in a discipline specific workgroup.  The current status of this project activity will be reported at the June 1st meeting.

	Resources identified and developed to assist in promoting concurrent enrollment and on-line (distance) education through Tech Prep.
	Provide a forum for local consortia to share best practices in concurrent enrollment and on-line (distance) education and provide assistance and expertise as necessary.
	Articulation Taskforce
	Resources have been identified and developed to assist in promoting concurrent enrollment and distance learning by means of a forum in which Riverside Community College shared best practices regarding concurrent enrollment and distance learning.  This was hosted in connection with the Desert Regional Consortium.


Work Plan—Task 3:  Regional Curriculum Development and Evaluation
Provide regional and local professional development for teachers, faculty, counselors and administrators.

	Outcomes
	Activities
	Lead Person/Timeline
	Activities Completed

	Conduct regional industry forums to validate program/curriculum updates/revisions for competencies and skills.
	Utilizing focus groups, identify specific skills needed for healthcare pathway. Identify curriculum already existing through RHORC.
	RHORC: O’Connor
	A teaching strategies professional staff development workshop for allied health faculty was held on January 21-22, 2009.  The presenter for this activity was Michele Deck.  

	Develop curriculum in pharmacy technology.
	Assist program specific workgroups to review/modify curriculum and DACUMS.
	Articulation Taskforce
	The Project conducted a DACUM (Developing a Curriculum) in Pharmacy Technician in 07-08.  As a follow-up to the initial task analysis, an on-line Task Verification Survey is being disseminated to pharmacy technician practitioners to validate the initial findings of the DACUM analysis (http://www.surveymonkey.com/s.aspx?sm=sI_2bB5AJqEAC0yAJicYZHcA_3d_3d).

Final report will be compiled 2009-201 program year.


Work Plan—Task 4:  Professional Development

Provide regional and local professional development for teachers, faculty, counselors and administrators.

	Outcomes
	Activities
	Lead Person/Timeline
	Activities Completed

	Secondary and postsecondary faculty participate in a minimum of one professional development workshops.
	Provide professional development for secondary and postsecondary faculty, particularly in the area of interactive teaching strategies, student motivation, and program alignment.
	Pehkonen
	The Project sent three steering committee members to the CCCAOE pre-conference March 10-11 2009, entitled Career Pathways Leadership Certification to evaluate whether this would be a worthwhile local professional development considering the high cost of the training.   This is a 15 hour professional development activity centered on academic achievement, adult career pathways, career pathways 101, career planning, community teaming, curriculum frameworks, economic development connections, Perkins & accountability, professional development, and implementation.  Feedback from the two participants indicates that it would be more cost-effective to send people to this training if there is a specific interest rather than bringing it to the region.



	Secondary and postsecondary counselors participate in a minimum of one professional development workshops.
	Provide professional development for secondary and postsecondary counselors, particularly in the area of articulation and course sequencing.
	Allbaugh 
	A professional development for secondary and postsecondary counselors in the area of articulation and course sequencing was held on March 18-19, 2009.  This was a joint conference of local SB70 CTE Community Collaboratives and the Regional Tech Prep Coordination Project.  Counselor attendees were given binders containing pertinent program information from each of the participating colleges and ROPs.  Approximately 225 high school counselors attended the event.  Data gathered from the participants in attached. 


Work Plan—Task 5:  Tech Prep Student Support

Assist local consortia to provide information to students regarding tech prep programs and support student progress in completing Tech Prep programs.

	Outcomes
	Activities
	Lead Person/Timeline
	Activities Completed

	Additional elements of the strategic marketing plan for allied health are implemented.
	Research, identify and develop student targeted outreach activities and determine best delivery method.  Update and implement strategic marketing plan.
	Fleming
	The Project has continued to implement short-term and long-term goals regarding marketing Tech Prep on a regional level.  Previously, data was collected to identify various ways the Project could market and promote allied health programs.  This data was used to develop a regional strategic plan/marketing strategy to build awareness of the healthcare industry and recruit middle and high school students into pathways beginning in high school and culminating in an associate of science degree.  

Three key marketing tools were distributed during this reporting period.  The first is an allied health brochure/folder identifying the ten most demanded allied health occupations in our region and the colleges/ROPs offering programs these particular programs.  The second is an allied health poster identifying pathways to allied health careers (fifteen jobs in highest demand in the Inland Empire), educational requirements, and average salaries.  The final piece is a webpage (www.desertcolleges.org/alliedhealth) hosted on the Desert Regional Consortium website at no cost to the Project. This marketing piece provides community college and ROP contact information, printable materials, and the ability to further research each occupation identified with in the labor market research. There is such a huge demand for these resources, that a reprint (with some modifications) will be done prior to June 30th to meet this high demand.

All marketing/promotional materials were distributed to businesses (by means of economic development agencies), and counselors from community colleges, ROPs, and high schools.  Project Director and project staff met with partners to deliver materials and discuss distribution:  July 9 (San Bernardino ROP and CRY-ROP), July 22 (Chaffey College), July 28 (Riverside County ROP).

The strategic marketing plan is being updated and additional marketing elements are being addressed by means of a brochure identifying all pathway sectors.  The data has been identified and the brochure is currently in the design stage.  This project has been done in connection with the Desert Regional Consortium.


Work Plan—Task 6:  Tech Prep Reporting and Accountability Data
Assist local consortia to provide information to students regarding tech prep programs and support student progress in completing Tech Prep programs.

	Outcomes
	Activities
	Lead Person/Timeline
	Activities Completed

	Establish or assist local consortia in establishing the professional learning communities (PLCs) component of Cal-pass.
	Determine an effective regional configuration to establish a regional PLC in allied health.


	COD, CVEP
	A model is being implemented for the establishment of professional learning communities (PLCs) in both the Coachella Valley and San Bernardino communities addressing the area of allied health.  This model will provide a basis for the implementation of a regional PLC in connection with CalPASS data collection system. A total of two PLC’s were held this year and will continue 2009-2010 program year.


Review 09-10 Scope of Work, Identify Responsible Parties and Next Steps
Task 1.  Tech Prep Regional Coordination

Facilitate and direct the implementation of a coordinated regional work plan designed to provide a forum for regional collaboration, alignment of education and training efforts, and effective utilization of new and existing resources between workforce investment boards, economic development agencies, and each Tech Prep Local Consortia within the region to provide high-quality successful Tech Prep pathway programs. The following activities will be included:

	Required Activities
	Responsible Party/Timeline
	Evidence (Outcome)/Next Steps

	Define and prepare or build on a logical and productive working relationship jointly with all existing regional partners.
	
	

	· Five steering committee meetings will be held each year.

· October 5, 2009

· December 7, 2009

· January 25, 2010

· March - TBD

· May 24, 2010

· Secondary CTE Perkins administrators/coordinators will be will be recruited to participate at the steering committee level.

· Project workgroups or sub-committees will meet as needed throughout the year to accomplish specific tasks as directed by the steering committee.
	
	

	Establish and maintain formal ongoing and effective communication and coordination strategies with all regional partners.
	
	

	· Utilize the deserttechprep@lists.rcc.edu list-serve to communicate with all regional partners.

· Utilize other established communication channels within the region as appropriate.
	
	

	Research appropriate labor market information data to ensure Tech Prep pathway alignment and responsiveness to regional economic needs.
	
	

	· Evaluate current and predicted labor market trends in the Engineering & Design Industry Sector Pathway to identify gaps in training and to develop a regional response plan.  The Project will collaborate with the Centers of Excellence at San Bernardino Community College District to conduct the labor market research.
	
	

	Align business and industry partnerships to support the Tech Prep pathway being developed or supported by project funds. 
	
	

	· Host a convening event of appropriate business and industry and education groups in the area of Engineering & Design to provide direction and advice on the development of the regional Engineering & Design program of study (pathway).
	
	

	Complete or review an existing resource-mapping activity for new and existing resources within the regional partnership applicable to the intent of this project.
	
	

	· Contract with an outside agency to conduct a resource mapping activity in the Engineering & Design industry sector
· Validate resource mapping

· Develop brochure/folder and disseminate.
	All secondary and post-secondary educational institutions

Business/industry
	

	Implement the regional work plan in collaboration with all required partners based on the requirement of this application.
	All regional partners
	

	Develop a sustainability plan for maintaining a regional delivery system and continuation of high-quality Tech Prep programs within the region.
	
	

	· Collaborate with other regional projects to ensure the continuation of high-quality Tech Prep programs within the region.
	
	

	Participate as a presenter at the annual Educating for Careers Conference, to be held during February 2010 in the Orange County area.
	
	

	· Present up to three workshops at the 2010 Educating for Careers Conference.  .  Topics may include but are not limited to:  the DACUM process, marketing Tech Prep, or effective regional collaboration.
	
	

	Travel Sacramento (or an alternative location) for the project director to attend two project meetings.
	
	


Task 2.  Regional Tech Prep Program 

Assist local consortia with the development and implementation of regional Tech Prep programs and activities. Regional activities will include assisting local tech prep consortia to:

	Required Activities
	Responsible Party/Timeline
	Action/Next Steps

	Develop or implement regional articulation agreements between the participants in the consortium; 
	
	

	· Develop a video that explains articulation for students.

· Develop a regional matrix of articulated courses categorized by industry sector.

· Disseminate the matrix to counselors secondary school sites and conduct training on understanding and utilizing the matrix.
	San Bernardino ROP/Rim of the World School District
	

	Develop programs of study that combines a minimum of 2 years of secondary education with a minimum of 2 years of postsecondary education in a nonduplicative, sequential course of study; and or an apprenticeship program of not less than 2 years following secondary education instruction, 
	
	

	· Support K-12 and ROP partners to develop programs of study by providing opportunities for collaboration and dissemination of information.  It is anticipated that not less than four meetings will be conducted.
	
	

	Include opportunities for tech prep secondary education students to enroll concurrently in secondary education and postsecondary education coursework, 
	
	

	· Develop a matrix identifying the concurrent enrollment process in the region and share it among the partners, 
· Disseminate the matrix to counselors at all appropriate professional development activities within the region.
	McCrary
	

	Use educational technology and distance learning, as appropriate, to involve all the participants in the consortium more fully in the development and operation of the Tech Prep program.
	
	

	· Utilize regional technology to disseminate information about Tech Prep.
	
	

	Regional Tech Prep Collaborative will assist the CDE and COCCC with the development and implementation of state models of programs of study.
	
	

	· When requested to do so, the Project will identify appropriate partners to assist the CDE and COCCC in the development and implementation of state models of programs of study by attending meetings and serving on committees that may be developed by the CDE and COCCC.  Once the models are developed, the Project will disseminate the models within the region and will assist local Tech Prep consortia in understanding and utilizing the models.
	McCrary
	


Task 3.  Regional Curriculum Development and Review

Regional Collaborative will assist in the development or review of curriculum that is applicable to regional delivery that:

	Required Activities
	Responsible Party/Timeline
	Action/Next Steps

	Integrates academic and career and technical education instruction,
	
	

	· Review existing pharmacy technology curriculum and make recommendations for curricular changes.

· Investigate development of a regional tool to assist educators to develop pathways in allied health.
	
	

	Develop a regional program of study model template in allied health.  The template will include the following required activites:
	
	

	Utilizes work-based and worksite learning experiences;
	
	

	· The template will include work-based and worksite learning experiences appropriate to allied health and will provide examples of regional best practices.  
· Develop a regional model to effectively link the placement requests of the health pathways programs with available industry sites.
	CVEP
	

	Provides technical preparation in a career field, including high skill, high wage, or high demand occupations; 
	
	

	· The template will include appropriate technical preparation at secondary and post-secondary education institutions that lead to high-skill, high wage employment, which has been previously identified as “in demand” within the Desert region.
	
	

	Utilizes applied, contextual, and integrated instruction, in a coherent sequence of courses,
	
	

	· The template will include appropriate applied, contextual, and integrated instruction appropriate to allied health and will provide examples of regional best practices.
	
	

	Leads to technical skill proficiency, an industry recognized credential, a certificate, or a degree, in a specific career field;‘‘
	
	

	· The template will include certifications available within allied health professions.
	
	

	Leads to placement in high skill or high wage employment, or to further education; 
	
	

	· The template will include information about those professions in allied health which are “in demand” within the Desert region and it will also include opportunities for further education (i.e., 4-year degrees and beyond) within the region.
	
	

	Utilizes career and technical education programs of study, include the development of tech prep programs for secondary education and postsecondary education that meet academic and CTE standards developed by the State; 
	
	

	· The template will include appropriate CTE standards as developed by the State.
	
	

	Links secondary schools and 2-year postsecondary institutions, and if possible and practicable, 4-year institutions of higher education
	
	

	· Develop up to 13 posters representing the industry sectors not previously covered (Allied Health and Engineering & Design) that identify the educational pathways leading to employment in the top 10 regional jobs within each of the industry sectors.  Develop a flyer/brochure that explains Tech Prep (What is Tech Prep).

· Disseminate to all secondary school districts within the region

· Upload electronic versions all products developed by Project onto the www.desertcolleges.org website and encourage secondary, ROP, and community college districts within the region to create links on their district website to the www.desertcolleges.org Tech Prep link or to upload the electronic versions directly to their websites.
	
	

	Regional Collaborative will work with the Statewide Career pathways project through the Academic Senate for curriculum and articulation templates.
	
	

	· A representative from the Project steering committee serves on the Statewide Career Pathways Project steering committee.  Other Project partners will participate in discipline work groups as appropriate or available.
	McCrary
	


Task 4.  Professional Development

Regional Collaborative will provide regional and local professional development for teachers, faculty, counselors and administrators that supports the following activities.  Joint training will occur where appropriate.
	Required Activities
	Responsible Party/Timeline
	Action/Next Steps

	Effective implementation of tech prep programs;
	
	

	· Identify and support 14 faculty throughout the region from secondary, ROP, and community college to participate in the 2010 Educating for Careers Conference.

· Participants will provide a written summary of their activities, including how they might incorporate lessons learned at the conference into the program.  The Project steering committee will develop a format for this written report.  
· Host a meeting at the conference or at an event sponsored by the region in the Spring 2010 where participants will be provided the opportunity to share best practices and lessons learned from the conference.
	
	

	Meeting the needs, expectations, and methods of business and all aspects of an industry; 
	
	

	Use of contextual and applied curricula, instruction, and assessment;
	
	

	Use and application of technology;
	
	

	Assists in accessing and utilizing information.
	
	

	· Collaborate with the Centers of Excellence and/or the CTE Hub Projects to conduct training on accessing and utilizing economic and labor market information.  Train faculty and administrators from secondary, ROP, and community colleges on how to access and utilize them as a resource for information.
	
	


Task 5.  Tech Prep Student Support

Assist local consortia to provide information to students regarding tech prep programs and support student progress in completing tech prep programs.

The Project will develop a cross-walk that identifies the current resources being utilized to disseminate information about Tech Prep within the region, will conduct a gap analysis and, utilizing models of best practice across the state, will identify strategies to close the gaps.  The cross-walk and gap analysis will include all secondary, ROP, and community college districts within the region.  The information gathered will include each of the following topics and training and assistance in developing resources will be provided where appropriate:

	Required Activities
	Responsible Party/Timeline
	Action/Next Steps

	Provide information and training (and assist in developing resources) where appropriate on:
	
	

	· Use of graduation and career plans (through the use of on-line resources)
	
	

	· Provide information on related employment opportunities (through graduation and career plans)
	
	

	· Ensure that students are placed in appropriate employment or further postsecondary education; 
	
	

	· Stay current with the needs, expectations, 
	
	

	· Methods of business and all aspects of an industry; 
	
	

	· Provide comprehensive career guidance and academic counseling to participating students, including special populations 
	
	

	· Provide equal access, to the full range of technical preparation programs (including pre-apprenticeship programs),to individuals who are members of special populations, including the development of tech prep program services appropriate to the needs of special populations; provide for preparatory services that assist participants in tech prep programs; 
	
	

	· Coordinate with activities conducted under title I.
	
	


Task 6.  Tech Prep Reporting and Accountability

Assist local consortia to establish and report indicators of performance for each tech prep program for which the consortium receives a grant under this title. (Cal-pass) The indicators of performance shall include the following:
	Required Activities
	Responsible Party/Timeline
	Action/Next Steps

	Facilitate technical assistance to local consortium to meet individual consortium needs as they relate to the implementation of Cal-PASS.
	
	

	· Work with Cal-pass and local districts to report information as required by the Act.
	
	


