Desert Region Tech Prep Collaborative

Steering Committee Meeting
March 23, 2009
San Bernardino Hilton, 2:00 p.m.

Agenda

Work Plan—Task 1:  Tech Prep Regional Coordination

Facilitate and direct the implementation of a coordinated regional work plan designed to provide a forum for regional collaboration, alignment of education and training efforts, and effective utilization of new and existing resources between workforce investment boards, economic development agencies, and each Tech Prep Local Consortia within the region to provide high-quality, successful Tech Prep pathway programs. 

	Outcomes
	Activities
	Lead Person/Timeline
	Activities/Updates

	The Collaborative met on a quarterly basis during the term of the grant, and continued to implement a process for regular and effective communication between all partners in the Collaborative.
	Continue to maintain formal ongoing and effective communication and coordination strategies with all regional partners.
	Elizabeth Harvey
	Grant

Minutes

	Continued implementation of a Regional Healthcare Industry Advisory Council that connects all local Tech Prep healthcare advisory committees.
	Align business and industry partnerships to support the local pathways and programs of study development. 
	Kit Alvarez
	Studies concluded.
Results – There is no need to have a broad based Healthcare Advisory Council.

	Continued implementation short-term and long-term goals of the regional tech prep marketing plan.
	Market and promote Tech Prep within the region.

Explore existing media or develop media (i.e., short video) that explains Tech Prep to teachers and counselors.
	Donna McCoy
	There will be a minimal cost for video project. Stephanie Phelps is Donna’s contact at Rim of the World High School. They will use students from theatre class. We need a script and to find out the cost.

It was decided a sub-committee was needed for this project. Members of sub-committee are Denise McCrary, Elizabeth Harvey and Donna McCoy. The meeting for the sub-committee is tentatively set for May 1, 2009 at 1:00pm. Location TBA.

It was also decided that there is not enough time to finish this project in this fiscal year. The script is to be done this fiscal year and the actual shooting of the video will be done next fiscal year.  

	The Project Director and other key project staff will attend annual Educating for Careers Conference and any required meetings planned by the California Department of Education.
	Participate and present the internship project at the annual Educating for Careers Conference.

Attend contract training meetings and project director meetings when called on to do so by the CDE.
	Donna Sturgeon
	Donna Sturgeon gave update on Career conference and said that it went extremely well.

	Project director and coordinators are in place and meeting regularly with project partners to complete project activities.  The project director will respond to all information requests by the project monitor.
	Implement the regional work plan in collaboration with all required partners.
	
	

	Assess the number of proprietary schools and types of Allied Health programs offered in the region along with the numbers of students being served.
	Conduct survey to collect information.  Steering committee will evaluate results and develop action plan.
	Sheila Thorton
Kit Alvarez
	They will send it to the list serve combining the two final products.


Work Plan—Task 2:  Regional Tech Prep Program 

Assist local consortia with the development and implementation of regional Tech Prep programs and activities.

	Outcomes
	Activities
	Lead Person/Timeline
	Activities/Updates

	Assist in coordinating any necessary regional meetings related to the Career Pathways Project and disseminate information to the field.
	Collaborate with Statewide Career Pathways Project.
	Articulation Taskforce: 
Denise McCrary
	Denise said there was an upcoming DWG on May 1st and 2nd. The National College Fair is on the 16th. Again it was stated that Community Colleges were not invited. Warren Wright suggested that we contact NACAC to find out how we get invited to these events.

	Tools developed to assist in promoting regional articulation
	Articulation taskforce continues to meet regularly.
	Articulation Taskforce: 
Elizabeth Harvey
	Julie Pehkonen made a recommendation to disband the Articulation Taskforce group and fold any remaining issues into the full Collaborative group as much of the work the group set out to do has been accomplished.  The group unanimously agreed.
Matrix is completed and final copies will be ready for distribution by June 1st. meeting. 

	Regional articulation process is identified in Automotive Technology
	Discipline specific workgroup meets with articulation taskforce to develop a regional articulation process.
	Articulation Taskforce: 
Sid Burks
	Sid was not in attendance. Get update from him at next meeting.

	Resources identified and developed to assist in promoting concurrent enrollment and on-line (distance) education through Tech Prep.
	Provide a forum for local consortia to share best practices in concurrent enrollment and on-line (distance) education and provide assistance and expertise as necessary.
	Articulation Taskforce
	Presentation given at regional consortium meeting regarding best practices.



Work Plan—Task 3:  Regional Curriculum Development and Evaluation
Provide regional and local professional development for teachers, faculty, counselors and administrators.

	Outcomes
	Activities
	Lead Person/Timeline
	Activities/Updates

	Conduct regional industry forums to validate program/curriculum updates/revisions for competencies and skills.
	Utilizing focus groups identify specific skills needed for healthcare pathway. Identify curriculum already existing through RHORC.
	RHORC:
 Mary O’Connor
	Deck Training
Mary O’Connor sent over 100 evaluations  from attendees to Julie Pehkonen.

	Develop curriculum in pharmacy technology and dental assisting.
	Assist program specific workgroups to review/modify curriculum and DACUMS.
	Elizabeth Harvey
	Mary O’Connor finished Pharmacy Tech. DACUM. Elizabeth Harvey purchased Survey Monkey to assist with the DACUM surveys. Elizabeth also asked for suggestions for the next DACUM. A suggestion was, made for emergency dispatcher. Elizabeth is going to contact Mary O’Connor and Denise McCrary to help her make up panel.  


Work Plan—Task 4:  Professional Development

Provide regional and local professional development for teachers, faculty, counselors and administrators.

	Outcomes
	Activities
	Lead Person/Timeline
	Activities/Updates

	Secondary and postsecondary faculty participate in a minimum of one professional development workshops.
	Provide professional development for secondary and postsecondary faculty, particularly in the area of interactive teaching strategies, student motivation, and program alignment.
	Elizabeth Harvey
	The collaborative sent two individuals, one from RCC and one from COD to the career pathways leadership conference hosted by CCCAOE.

	Secondary and postsecondary counselors participate in a minimum of one professional development workshops.
	Provide professional development for secondary and postsecondary counselors, particularly in the area of articulation and course sequencing.
	Allbaugh (March)
	Carol Allbaugh thanked everyone for their help with the binders. She said the event was a great success.

Carol said that Julie Pehkonen will invoice for the extra people that attended and Julie also wants the POs.  


Work Plan—Task 5:  Tech Prep Student Support

Assist local consortia to provide information to students regarding tech prep programs and support student progress in completing Tech Prep programs.

	Outcomes
	Activities
	Lead Person/Timeline
	

	Additional elements of the strategic marketing plan for allied health are implemented.
	Research, identify and develop student targeted outreach activities and determine best delivery method.  Update and implement strategic marketing plan.
	Kevin Fleming
	Kevin not in attendance
Get update at next meeting.


Work Plan—Task 6:  Tech Prep Reporting and Accountability Data
Assist local consortia to provide information to students regarding tech prep programs and support student progress in completing Tech Prep programs.

	Outcomes
	Activities
	Lead Person/Timeline
	

	Establish or assist local consortia in establishing the professional learning communities (PLCs) component of Cal-pass.
	Determine an effective regional configuration to establish a regional PLC in allied health.


	Pehkonen, CVEP

Calpass
	Minutes

Sheila Thorton is doing a Tech Prep PLC in connection with Cal-Pass. Cal-Pass PLC kick off is March 25, 2009



