
Desert Regional Consortium
Regional Approval Process for New & Revised Programs

BACKGROUND:

The program approval process, as outlined in the California Community College Chancellor’s Office Program and Course Approval Handbook, March 2009, states:

“The Chancellor’s Office requires the recommendation of the Career Technical Education Regional Consortium in order to ascertain the need for the proposed program in regard to other community colleges in the area, as specified by Title 5, §55130 (b)(8)(A). The Chancellor’s Office relies on the advice of the Career Technical Education Regional Consortium when reviewing the approval criterion of need, especially in comparing the proposed program to others that are offered by other community colleges in the region. Consortium approval also assures program developers that the design of their program curriculum is along the lines of current good practice as judged by their professional peers.

However, the requirement for a recommendation from the Career Technical Education Regional Consortium is not absolute. If a program has been refused a recommendation for approval by a Regional Consortium, and the college feels the refusal was unjustified or unfair, it may submit the program to the Chancellor’s Office without a regional recommendation for approval. The burden of justification will be on the college to show why the application should be approved without a positive recommendation.”

In accordance with Chancellor’s Office guidelines and with past practice of the Desert Region, the Desert Regional Consortium, at its May 21, 2002 meeting, vested the responsibility for recommending new programs, program revisions, and other program matters, with its CTE Deans subcommittee.  The process that local colleges should follow in order to obtain the recommendation of the Desert Regional Consortium is outlined below.  The Program and Course Approval Handbook can be accessed on-line through the Chancellor’s Office website:

http://www.cccco.edu/Portals/4/pcah_032009.pdf
REGIONAL RECOMMENDATION PROCESS:

1.
Announcement of Intent (referred to as a 1st Read)
· A local college seeking the recommendation of the Desert Regional Consortium shall announce their intent to seek this recommendation any time prior to the Desert Regional Consortium meeting at which recommendation for approval is sought.  The chair of the CTE Deans subcommittee should be contacted via e-mail to have the announcement of intent placed on the next CTE Deans subcommittee agenda.

· The college’s CTE dean (or other designated representative) must be present at the CTE Deans subcommittee meeting in order to discuss the new program.  Copies of any pertinent information shall be provided by the college seeking program approval.  Any comments and/or concerns voiced by the regional deans will be recorded in the minutes for that meeting.

· At a minimum, the college should prepare the following information to present at the meeting (a template for the presentation of this information can be found on the www.desertcolleges.org website):

1. Overview of program being proposed.
2. Labor Market information overview.
3. Are there other similar programs within Region 9 which may be adversely impacted?
4. Is there a coordination of pathways with secondary programs in the area?
5. Other information the college wishes to share.

· The college’s CTE dean is responsible for communicating those comments and/or concerns to their college’s appropriate program personnel.

· The chair of the CTE Deans subcommittee will announce the intent to seek the Desert Regional Consortium’s recommendation for new program approval at the Desert Regional Consortium meeting immediately following the CTE Deans subcommittee meeting.

· In cases where it would be prudent to accelerate the regional consortia recommendation process, and where waiting for the next meeting of the CTE Deans subcommittee would cause unnecessary delay, a college’s CTE dean may request that the announcement of intent be made and comments and/or concerns be sought via e-mail.  The dean will consult with the chair of the CTE Deans subcommittee to determine the best way to accomplish this task. Once the request for an e-mail “1st Read” is forwarded via e-mail to all member colleges by the chair of the CTE Deans subcommittee, it is the responsibility of the college seeking e-mail review to document that a majority of colleges have responded in the affirmative to review of the information presented.
2.
Presentation/Discussion and Recommendation for Approval of New Programs (referred to as a 2nd Read)
· Once a college has completed the program approval documents, an electronic version of the Application for Approval-New Credit Program, should be forwarded to the chair of the CTE Deans subcommittee for dissemination to member colleges for review and the program will be placed on the agenda for review and recommendation at the next regularly scheduled meeting of the CTE Deans subcommittee.

· A representative from the college seeking recommendation for program approval (typically the dean) must be present for discussion at the CTE Deans subcommittee meeting.  The college representative must have one complete printed document available for review at that meeting (it is not necessary to make copies for everyone since this information would have been sent out electronically).  Below are the 21 elements from the program approval handbook that must be complete and presented to the CTE Deans subcommittee for consideration of a regional recommendation for program approval.
Criteria A. Appropriateness to Mission

1. Statement of Program Goals and Objectives

2. Catalog Description

3. Program Requirements

4. Background and Rationale

Criteria B. Need

5. Enrollment and Completer Projections

6. Place of Program in Curriculum/Similar Programs

7. Similar Programs at Other Colleges in Service Area

8. Labor Market Information & Analysis (CTE only)

9. Employer Survey (CTE only)

10. Explanation of Employer Relationship (CTE only)

11. List of Members of Advisory Committee (CTE only)

12. Recommendations of Advisory Committee (CTE only)

Attachment: Labor / Job Market Data (CTE only)

Attachment: Employer Survey (CTE only)

Attachment: Minutes of Key Meetings

Criteria C. Curriculum Standards

13. Display of Proposed Sequence

14. Transfer Applicability (if applicable)

Attachment: Outlines of Record for Required Courses

Attachment: Transfer Documentation (if applicable)

Criteria D. Adequate Resources

15. Library and/or Learning Resources Plan

16. Facilities and Equipment Plan

17. Financial Support Plan

18. Faculty Qualifications and Availability

Criteria E. Compliance

19. Based on model curriculum (if applicable)

20. Licensing or Accreditation Standards

21. Student Selection and Fees

· A vote for recommendation of the new program will occur at the CTE Deans subcommittee meeting.  Each college present at the meeting will receive one vote.  The college’s CTE dean (or their designated representative) will place the vote for their college.  A majority “YES” vote will be required for regional recommendation.  The outcome of the vote, along with any discussion, will be indicated in the minutes of the CTE Deans subcommittee meeting and will be announced at the Desert Regional Consortium Meeting immediately following the deans’ meeting.

· When the CTE Deans subcommittee has voted to recommend the new program, a letter, signed by the chair of the Desert Regional Consortium and the chair of the CTE Deans subcommittee, will be sent to the college indicating the recommendation of the Desert Regional Consortium which can be submitted as an attachment to the college’s Program Approval application.  The chair of the Desert Regional Consortium will sign the Application for Approval-New Credit Program.

3.
Presentation/Discussion of Program Revisions and other Program Matters Requiring Regional Recommendation
· Program revisions and other program matters requiring regional recommendation shall be submitted electronically to the chair of the CTE Deans subcommittee and ask that the item be placed on the agenda of the next regularly scheduled meeting of the CTE Deans subcommittee.

· A representative from the college seeking recommendation for program revision or other program matters must be present for discussion at the CTE Deans subcommittee meeting.

· A vote for recommendation of the program revision or other program matter requiring regional recommendation will occur at the CTE Deans subcommittee meeting.  Each college present at the meeting will receive one vote.  The college’s CTE dean (or their designated representative) will place the vote for their college.  A majority “YES” vote will be required for regional recommendation.  The outcome of the vote, along with any discussion, will be indicated in the minutes of the CTE Deans subcommittee meeting and will be announced at the Desert Regional Consortium Meeting immediately following the deans’ meeting.

· When the CTE Deans subcommittee has voted to recommend the program revision or other program matter requiring regional recommendation, the chair of the Desert Regional Consortium will sign all appropriate documents.

Submitted for approval of the Desert Regional Consortium:  September 23, 2002

Revised and Adopted October 11, 2002

Revised and approved by the Desert Regional Consortium on May 24, 2010
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