Desert Regional Consortium Meeting

San Bernardino Hilton

January 23, 2006

Minutes
10:00-10:15 
State Report

10:15-10:30
Introductions


Success Story
“How has the Regional Consortium helped you integrate Workforce Preparation with college programs?”

10:30-10:45
Explanation of GAPS


Any new GAPS


Team Assignment

10:45-11:00 
Brainstorm Game

11:00-11:45
Problem Solve with Team

11:45-12:30
Team Presentations

12:30-1:00 
Working Lunch

Purpose of Regional Consortium

1. Strengthen coordination and collaboration with the state’s education reform and workforce preparation.

2. Promote integration of academic and vocational education initiatives

3. Develop challenging academic standards

4. Establish a State accountability system

5. Increase flexibility for providing services

Required Activities (see handout)
Identified Gaps
1. Connection with workforce development systems –EOC,WIB

2. Connection between Regional Consortium and faculty

3. Marketing (regional)- Identify Costumers

4. Curriculum workshops for all constituents

5. Connection between the college and business community and local economics

6. Connection of communication between the colleges in the region

Team 1- Connection with Workforce Development Systems
	Activity
	Outcome
	Volunteer(s)

	The community college is invited to serve on the business attraction/retention team.
	Economic development agencies recognize the CC is a viable and useful partner that can be utilized in a variety of ways.

	· Robert Levesque
· Kathy Dutton (Chaffey College area)

· Who?

· Letter that goes out

· Get involved

· Self-initiated

· Generate list of groups

· Who are they

	Each college needs to have one person or office recognized as Workforce Development contact
	Conduct a survey to the agencies to see if this is proving to be successful.
	· Workforce Development contact at each college.
· Notify switchboard who to contact.

· Train college in language of workforce.
· Shelagh Camak, Pam Licalsi, Kathi Rodriquez (Chaffey College)

	CC updates given to the WIB
	Each WIB member should be able to remember one thing the CC is doing in their area.
	· Shelagh Camak

	Colleges need to respond in a timely manner to the training and workforce preparation needs of our communities.
	Programs need to be up and running in three months with credit.
	· Kathy Dutton- Team Effort

· Chris Willis will contact academic senate re: fast track.


Team 2:  Connection Between Regional Consortium And Faculty

	Activity
	Outcome
	Volunteer(s)

	Develop a website that shows academic instructors how to integrate work skills into their curriculum
	Number of active hits; follow up
	· Get info out to faculty (list-serve)

· Identify chairs at all colleges in region

· Wendy Flint (COD) will identify faculty development chairs and senate presidents. Will present at academic senate conference on workforce preparation

	Breakout sessions at Statewide Academic senate meetings
	Conference attendee evaluation with follow-up
	· Academic Senate
· Sid Burks (Chaffey) will work with Academic Senate

· Executive committee

· Voc Ed conference: consortium send presenter


Team 3: Marketing (Regional)

	Activity
	Outcome
	Volunteer(s)

	Develop committee to coordinate project
	Committee is identified
	· June Yamamoto (Crafton Hills web committee)

	Develop web presence for the consortium, both internal and external
	Website is up and running and receiving hits
	· The Center for Business Excellence will lead the development for an external website re: marketing to business

	Dissemination of information internally
	Hits and new submissions
	· 


Team 4: Curriculum Workshops For All Constituents
	Activity
	Outcome
	Volunteer(s)

	Curriculum workshops to understand the process for program approval and development at Chancellor’s Office
	Keep running log of program app. Submissions

And approvals.

How many attendees
	· Laurie McLaughlin plus other Regional Consortium members:  Spring 06

	Quarterly update from Chancellor’s Office on approved program submissions
	List program and forward to Consortium members(purposes of mentoring)
	· RCC Occ Ed
· Ron Vito

	Create “Mentor” system to capitalize on expertise of Regional members
	List of possible mentors/resources
	· Laurie McLaughlin

	Update from statewide curriculum Advisory members
	Agendize monthly report from Chancellor representative (track curriculum development process changes)
	· Chancellor Office representative
· Rick Collins


Team 5: Connections Between the College and Business Community/Local Economics
	Activity
	Outcome
	Volunteer(s)

	Support faculty who are already carrying the ED/WD banner
	Provide data
Re: demand for your class grounded in labor market data @ flex
	· Crafton Hills College co-staff development chair June Yamamoto disseminate info to site

	Invite WIB (et al) to attend out Regional Consortium meeting

	Two meeting a year (Fall/ Spring)
Designed for economic outlook data

· Hear their needs
	

	Speak at their meetings
	Create speakers bureau teams
Develop power point

Annual presentation
	· Pam Licalsi
· Rick Post

	Identify Regional practicing  members who already sit on other boards and groups
	Regional Consortium join as member, select rep, pay dues
· LEEP

· Ed Alliance

· C ALED

· Other?

Create item on agenda for rep to report
	· Pam Licalsi
· WDB rep (eastern Riverside county)

· Board member Coachella Valley Economic Partners


Team 6: Connection/Communication Between Colleges in the Region

	Activity
	Outcome
	Volunteers

	Benchmark amount of current participation in Regional Consortium
	Review of Past Attendance participation

Survey of needs and why not participate
	· Help out any way, any where.  Need to determine type of data needed and develop survey (Quenton Hanson)

	Identify advantage of participating in Regional Consortium
· financial

· curriculum development/ workshops

· other
	Measure increase in attendance and participation.
Follow up survey
	

	Once every two years initiatives make presentation to outlying sites
	Increase in awareness of initiative
	


