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Consortium members brainstormed ideas on how to best react and respond to the current operating environment.  Members reached a consensus around the need to focus on the following areas by answering the question: 

What can we do as a Consortium to address anticipated needs from reorganization that would leave our colleges even stronger? 

	Convene Regional Gap Analysis Discussions
	Support Leadership Development
	Connect People with Critical Info
	ID the Who and Why of our Marketing
	Develop a Structure that Facilitates Grant Applications
	Add Hot Issues as Agenda Item

	Regional certifications and degrees
	Recruit and train faculty for admin roles
	Mechanism to identify new people in new roles
	Video/campaign 20 minute 

We are the answer…
	Seek funding regional grant applications
	On-going hot issues agenda item

	Programs or training – future jobs
	Cross train current staff
	Willing panel of experts present at CIO quarterly meeting
	More effective marketing and advocacy
	Regional Project

- web/e-marketing staff

-training dollars
	Better collaborative decision making

	
	Stronger partnerships with academic faculty
	Mechanism to connect the content experts with the new people and visa versa
	Sell yourself to your next CIO
	Leverage funds to support lost services as a consortium
	Better use of discussion board between meetings

	
	
	Contact list of experts
	Telling our students’ stories
	
	

	
	
	Web-based solutions FAQ
	CIO listserve Use Cheryl, Copper Mt. to be marketing conduit
	
	


Consortium Work Plan 2010

	Team
	Launch
	March 3- 29
	May
	July
	Sept
	Nov
	Jan
	Success

	The outland empire


	Request program & training inventories

from all Region 9 groups
	Demand environmental scan from Center of Excellence for emerging industry needs in Region 9
	Prepare a gap analysis in existing & “need” inventories
	Take a much needed vacation
	Prepare preliminary findings
	Report to Region 9 on findings
	Get a working group together to determine next steps
	Final report and recommendations

	Git ‘er done!
	Focus on econ dev marketing internal/ external
	#1 Kevin to resend prior videos @ next mtg

#2 Show regional video @ next mtg
	#3 CoE to compile/ develop press releases (1 per college) highlighting student success stories
	A-1 define econ. dev. for our colleges increase our understanding of our role/ purpose (Rhonda)
	A-2 develop a strategy to communicate our role/ purpose both internal & external
	#4 Host an “econ dev 101” session @ future mtg to educate ourselves

(Debbie Smith) cont.>>>
	What is a WIB? Can a college offer credit for contact ed? What is the relationships between academic & CTE functions?
	Increasing the knowledge of the WFD & tangibly creating a strategy plan

	Who’s who in the zoo
	Survey to identify experts

-Use LA/Orange list of Leadership topics
	Survey CIOs quarterly to ID new people or roles and offer assistance

(send to CIO admin?)
	Agenda item on each comm. to identify new people/ roles
	Welcome packet 

What is Consortium

What is CTE, EWD, CalWorks

List of members, contacts

Website info

List of experts

Acronyms

Green Dean topics
	Invite CIOs, WIBs & labor unions to 1st mtg to explain who we are, value & resources.

Don’t include them in all mtgs. 
	
	
	The Consortia Survives and Grows (Consortium seen as a resource)

	Grants R us
	Convene subcomm.
	
	
	Needs assessment
	Political allies
	Grant abstract
	Major multi-year grant w/ 3 or more colleges
	Having infrastructure in place to respond to grant opportunities


