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Project Overview
The purpose of the Video Resource Library is to supplement workplace learning programs throughout Region IX. Funds from the mini-grant were used to conduct a questionnaire, select, and purchase DVDs that are relevant to workplace learning and contract education programs in the region. The DVDs were added to the Center for Training and Development’s (CTD) existing supply. CTD then created a webpage (http://www.codtrainingcenter.com/videolibrary.html), that explains the video/DVD checkout process, and links to a list of titles available. From the webpage, workplace learning and contract education practitioners can order selected titles. As a condition of receiving the mini-grant, CTD has agreed to support shipping, video/DVD check-out, return management, and pay all shipping/packaging costs for five years (in kind contribution).  
Project Activities
1. Obtained mini-grant from Desert Regional Consortium

2. Contacted vendor to discover what video/DVD titles were relevant to workplace learning and contract education 

3. Updated CTD’s existing video resource library list
4. Completed mid-term report

5. Developed a questionnaire that was sent to contract education and workplace learning practitioners throughout Region IX
6. Obtained questionnaire results
7. Video Resource Library update at Desert Regional Consortium meeting 

8. Asked regional volunteers to select video titles

9. Ordered video and DVD titles

10. Created webpage which links to CTD’s existing website

11. Sent invoice to Desert Regional Consortium requesting reimbursement of mini-grant funds

12. Sent e-mail list-serve informing Desert Regional Consortium members about the availability of the Video Resource Library
13. Video Resource Library presentation at Regional Consortium meeting
14. Final Report
Proposed Outcomes

The Video Resource Library project is designed to supplement regional workplace learning and contract education programs. The goal is to increase regional training resources and reduce the cost of training assets. The project enhances the ability of the Center for Training and Development’s Workplace Learning Resource Center to collaborate and deliver quality workforce development training throughout Region IX. 
Attachments 
· CTD’s video library list
· Business Performance Group video/DVD invoice

· Video/DVD Loan Form

· Copy of Resource Library webpage

· Copy of e-mails sent to consortium

· Questionnaire results
